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BACKGROUND INFORMATiON:
Development of the California After-School Program Quality 
Self-Assessment Tool (QSA Tool) was informed by research 
regarding program quality and a review of multiple after-school 
program quality assessment tools.  See the User’s Guide for a 
detailed list of sources. 

The QSA Tool is an evolving document that will be informed 
by input from the after-school field including after-school 
programs; the California After-School Advisory Committee; the 
California Afterschool Network; the implementation and devel-
opment of the SEDL/CDE California After-School Demonstra-
tion Program; and after-school stakeholders statewide.

The QSA Tool provides a way to conduct a process evalua-
tion for the internal assessment of programs. It is intended 
to supplement outcome evaluation results and other informal 
data. The QSA Tool will:
w Link to quality indicators reflected in current after-school 

research.
w Link to quality indicators reflected in the California After-

school Demonstration Program (CASDP). 
w Support short and long term program planning. 
w Help programs identify their immediate, mid-cycle, and 

long-term professional development and technical support 
needs.

w Enhance ongoing training and technical assistance opportu-
nities (when self-assessment results are shared with Regional 
Leads).

High quality state-funded after-school programs  
cannot overlook grant compliance requirements.  
For more information, visit the California Department 
of Education After School Programs Office web site at  
www.cde.ca.gov/ls/ba.

Conducting the Assessment
ORGANiZATiON OF THE QSA TOOL
The QSA Tool is organized into nine program content areas:
SECTiON 1:  Program Design and Accountability
SECTiON 2:  Program Environment/Climate
SECTiON 3:  Program Administration, Leadership and Finance
SECTiON 4:  Alignment and Linkages with the School Day
SECTiON 5:  Youth Development
SECTiON 6:  Family Involvement
SECTiON 7:  Community Partnerships and Collaboration
SECTiON 8:  Staff Development
SECTiON 9:  Promoting Diversity, Access, Equity, and Inclusion

PERFORMANCE LEVELs
Staff members using the QSA Tool will use the following rating 
system to assess the degree to which each quality indicator is 
evident in their program.

LEVEL 1:  Our program is just beginning to work in this area and 
has an urgent need to address this practice.

LEVEL 2:  Our program has done some work in this area but will 
need targeted support to move to the next level.

LEVEL 3:  Our program has achieved a high level of proficiency 
in this area and needs only a little additional work to be 
proficient.

LEVEL 4:  Our program is clearly proficient in this practice and 
can demonstrate this in observable ways.

DON’T KNOW:  I am not familiar enough with this aspect of 
the program to rate performance on this indicator or am just 
not sure how to rate it at this time.

At minimum, after-school programs using the QSA Tool 
should aim to meet Level 3 or 4 for each indicator in the pro-
gram content areas. Assistance and support should be sought 
for areas scoring at Level 1 or Level 2.

UsiNG THE QSA TOOL FOR PROGRAM ACTiON 
PLANNiNG
The QSA Tool allows programs to prioritize improvements and 
to establish timeframes for achieving them. 
LEVEL 1:  Action is needed RIGHT NOW—within the next 

three months.
LEVEL 2:  Action is needed THIS YEAR—within the current 

school/fiscal year.
LEVEL 3:  Action in this area should be addressed NEXT 

YEAR—as part of the routine planning and program improve-
ment process.

LEVEL 4: Practices should be SUSTAINED—no corrective action 
is needed at this time.

Each program content area page includes a section at the end to 
record thoughts about technical assistance needs and next steps 
to improve program quality.

For more detailed information on how to use the assessment tool, 
please see the California After-school Program Quality Self- 
Assessment Tool User’s Guide.

A F T E R - S C H O O L  P R O G R A M

C A L I F O R N I A
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ASSESSMENT COVER SHEET

	 ASSESSMENT DaTE:	

	 PROGRaM SITE(S):

	PROGRaM DIRECTOR:

	 Optional:

	 COMpLETEd BY:

	STaFF MEMBER TYpE:

A F T E R - S C H O O L  P R O G R A M

C A L I F O R N I A
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Performance Level

Our Program: Don’t 
Know 1 2 3 4

Vision and Planning

1 Has a clear vision and mission statement. 

2 Has a program plan that is aligned with vision and mission.

Enrollment

3 Reaches and maintains full enrollment.

Evaluation and Assessment

5 Defines measurable program goals that are linked to participant and  
community needs.

6 Conducts assessments and evaluations using appropriate evaluation  
designs and methodologies.

7 Uses assessment and evaluation data to continuously review and refine 
program design, including policies, content, and practices.

8 Shares assessment and evaluation results with all stakeholders in a timely 
manner using appropriate, easy to understand language.

9 Plans and makes decisions based on the review of multiple data sources 
and input from multiple stakeholders.

SECTION 1:	 PROGRAM DESIGN AND ACCOUNTABILITY
Quality after-school programs are intentionally designed to include clearly defined and 
measurable goals and provide program activities and content strategically implemented 
to achieve its goals. Quality after-school programs conduct continuous improvement 
and outcome evaluations, using strong research-based designs, to determine the level of 
achievement of program goals and objectives and to determine overall program effective-
ness. 

Technical Assistance/Training Needed Action Plan
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SECTION 2: 	PROGRAM ENVIRONMENT/CLIMATE
A quality program provides a safe, healthy and nurturing environment for all youth. It 
ensures that young people are physically and emotionally secure, respected and accepted 
for who they are.

Technical Assistance/Training Needed Action Plan

Performance Level

Our Program: Don’t 
Know 1 2 3 4

Physical Environment

1 Establishes a respectful and welcoming environment for all participants, 
families and staff in the program. 

2 Provides sufficient equipment and supplies to offer a variety of activities 
for participants of all ages.

3 Provides equipment and space that is clean, well-maintained and safe.

4 Provides a variety of healthy and nutritious snacks that meet California 
Education Code requirements.

Social Environment

5 Has site coordinators/leaders who model respectful interactions with staff, 
families, and participants.

6 Ensures staff and volunteers have respectful interactions with participants 
and families. 

7 Communicates expectations and rules to staff, participants, and families 
using appropriate, easy-to-understand language.

8 Educates participants, families, staff and volunteers on safety plan and 
emergency procedures.

9 Has staff who are aware of the special health and medical needs of partici-
pants.

10 Establishes and follows a schedule that is known to all staff, volunteers, 
participants, and their families.



9C A L I F O R N I A  A F T E R - S c H O O L  P R O G R A M  Q U A L I T Y  S E L F - A S S E S S M E N T  T O O L

Performance Level

Our Program: Don’t 
Know 1 2 3 4

Program Administration

1 Recruits, hires and retains staff and volunteers based on our program’s 
goals. 

2 Completes all required evaluation and expenditure reports.*

3 Demonstrates and documents adherence to local, state, and federal fiscal, 
accounting, record-keeping, and audit requirements.*

Program Leadership

4 Has program leaders who are available to site level staff on a regular basis.

5 Offers site level staff opportunities for shared/team program leadership.

6 Offers program leaders opportunities for professional growth and develop-
ment.*

Program Finance

7 Has clearly defined procedures and processes to ensure sound fiscal plan-
ning and management.*

8 Provides site coordinators/leaders with timely access to resources and of-
fers some flexibility with resource allocation.

9 Operates within the established budget.*

10 Ensures that at least 85% of ASES and/or 21st Century Community Learn-
ing Centers grant funds are allocated for direct services to students. (If 
applicable.)*

11 Routinely seeks and secures new funding and in-kind resources that match 
the needs of the program.*

SECTION 3:	 PROGRAM ADMINISTRATION,  
	 LEADERSHIP AND FINANCE

A quality program has an effective management and fiscal structure that develops and 
implements policies, procedures, and practices to ensure the successful operation of the 
after-school program based on the program goals, vision, and design. 

Indicators with an * may only apply to staff at the Program/Grant Administration level.

Technical Assistance/Training Needed Action Plan
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SECTION 4: 	ALIGNMENT AND LINKAGES
	 WITH THE SCHOOL DAY

A quality program supports, complements, and expands the school day through inten-
tionally designed enrichment activities and student-centered academic assistance. 

Performance Level

Our Program: Don’t 
Know 1 2 3 4

Communication with Host School

1 Communicates regularly with school day administrators, with teachers 
and with staff to plan activities that complement school day activities. 

2 Seeks input from school day teachers and from administrators on the 
impact the after-school program has on participants.

3 Ensures that the after-school program is involved with the School Site 
Council, and is included in the Single Plan for Student Achievement.

High Quality Academic Support

4 Ensures alignment between the after-school program activities and state 
content standards.

5 Tracks the academic and behavioral progress of participants.

6 Has a staff that use a variety of age- and grade-level appropriate strategies in 
academically oriented activities. 

7 Incorporates teaching strategies that are research based, linked to program 
goals, and designed to improve student achievement in core academic 
content areas.

8 Allocates sufficient program time for homework help.

9 Has access to indoor and outdoor spaces to support program goals, such 
as classrooms, library, computer labs, sports facilities, gym, fields, kitchen 
and storage for program equipment and supplies.

Technical Assistance/Training Needed Action Plan


