
CA Afterschool Network - Mentoring Project

November 2008 • Mentors and Mentees Complete True North Logic Training

December 2008 • Mentees complete pre-survey, and core competency self
assessment

• Mentors complete pre-survey
• Mentors and Mentees create professional development plan
• Communication schedules established between mentor/ mentee

January 2009 • Site visits
• Mentee provides status reports of professional development

progress
• Mentor tracks communications using true north logic.

January 2009 –
June 2009

• Regular communication between mentors and mentees.
• Status reports submitted by mentee
• Mentor tracks communications using true north logic.

June 2009 – July 2009 • Mentors and mentees complete post survey and post assessment
requirements

• Mentors and mentees submit final paperwork and stipends are
paid.

Project Timeline


