
Network	  Committee	  Workplan:	  English	  Learner	  Committee	  2011-‐2012	  

Goal	   Project	   Milestones	   Due	  date	   Completion	  
Date	  

Who	  is	  
responsible?	  

 Complete	  English	  Learner	  
Summits	  Report	  

 Disseminate	  English	  Learner	  
Summits	  Report	  to	  the	  field	  

 Utilize	  report	  to	  more	  
strategically	  develop	  goals	  and	  
work	  plan	  for	  the	  upcoming	  
year	  

	  

 Write	  English	  Learner	  
Summits	  Report	  

 EL	  Report	  
Dissemination	  Plan	  

	  

-‐Statewide	  dissemination	  
of	  report	  

-‐National	  presence	  of	  CA	  EL	  
Summits	  report	  

-‐9/1/2011	   	   -‐Consultant	  
-‐A/S	  Network	  	  
-‐EL	  Committee	  
members	  	  	  	  	  	  	  	  	  	  

 Provide	  
information/promising	  
practices	  to	  the	  field	  on	  
specific	  topics	  as	  they	  relate	  
to	  successful	  English	  Learner	  
support	  in	  after	  school	  

	  

 Expert	  Speaker	  
Calendar/Topics	  

 EL	  Expert	  Speaker	  
Series	  

	  

-‐Hold	  a	  minimum	  5	  calls	  
with	  expert	  speaker	  guests	  

-‐Begin	  /12/12	  	  
-‐	  End	  5/3/2012	  

	   -‐EL	  Committee	  Co-‐
chairs	  

-‐EL	  Committee	  
members	  

 Share	  resources	  with	  the	  field	  
and	  with	  other	  statewide	  A/S	  
networks	  	  

	  

	  

 Information	  Sheet	  
“Tips”	  on	  Successful	  EL	  
Practices	  

	  

-‐Disseminate	  to	  Regional	  
Leads	  

-‐Disseminate	  at	  September	  
Charles	  Stewart	  Mott	  
Foundation	  grantee	  
convening	  

	  

-‐Aim	  for	  9/1/11	  
(definitely	  by	  12/31/11)	  

	   -‐EL	  Committee	  Co-‐
chairs	  

-‐EL	  Committee	  
members	  

-‐A/S	  network	  	  

(design/print)	  

 Increase	  and	  target	  “active	  
membership”	  of	  EL	  
committee	  members	  based	  
on	  goals	  for	  the	  year.	  

	  

 Create	  questionnaire	  
for	  potential	  members	  

 “Active	  Membership”	  
Recruitment	  Plan	  

	  

-‐increase	  participation	  of	  
“active	  members”	  to	  15	  	  

-‐Begin	  8/8/2011	  
	  
-‐End	  12/5/2011 

	   -‐EL	  Committee	  Co-‐
chairs	  

-‐current	  EL	  “active”	  
Committee	  
members	  



	   EL	  Committee	  Call	  Dates	  2011-‐2012	  
	   8/8/2011	  
	   10/6/2011	  
	   12/5/2011	  
	   1/12/2012	  
	   2/6/2012	  
	   3/1/2012	  
	   4/2/2012	  
	   5/3/2012	  
	   *All	  calls	  scheduled	  for	  1:00-‐2:30	  


