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What is UPK and how is it related to Universal Transitional 
Kindergarten?

● UPK is an umbrella term that includes the California State Preschool 
Program (CSPP), TK at the California Department of Education, as well 
as Head Start, district and local community-based preschool 
programs, early learning services for students with disabilities, private 
pay preschool, and expanded learning options to support access to a 
full day of services.

● While participation in UPK and choice of which program is optional, TK 
is the only option within the broader UPK frame that will be 
universally available, and free of cost, for all four-year old children as 
part of California’s public education system.

Source: CDE UPK FAQs - https://www.cde.ca.gov/ci/gs/em/kinderfaq.asp 

https://www.cde.ca.gov/ci/gs/em/kinderfaq.asp


SDCOE Journey

Development Development of resources and targeted support

Coherence
Ongoing collaboration with COE partners (UPK/UTK/P-3, 
LCAP, Small District Support, Differentiated Assistance)

Learning
Team unpacked the UPK Planning Template to identify  
overlap

Connection Connection with COE P-3 Team



SDCOE Journey - Connection
● Exploration of partnerships

○ What support systems are in place within your LEA?
■ UPK - Universal Prekindergarten 
■ UTK - Universal Transitional Kindergarten 
■ TK/K - Transitional Kindergarten/Kindergarten
■ P-3 - Preschool through 3rd Grade Alignment
■ Early Education
■ CSPP - California State Preschool Program

● Where are these teams at in their department 
journeys towards providing UTK, UPK, P-3 
support? 



SDCOE Journey - Learning - 
Digging into UPK with an ExL Lens
● Unpacking UPK 

Template and 
identifying all 
references to 
expanded 
learning

● Graphic Organizer

https://docs.google.com/document/d/1RlF5AlbA24MHzwk3KElmT7BWzYYrpRKyhk3JXs9lDRE/edit?usp=sharing


SDCOE Journey - Coherence
● Partnership across organization 

to share consistent updates 
○ Strategic planning for P-3 efforts, 

LCAP newsletters/ communications 
and more

● Intentional integration of P-3 
work into ExL support
○ P-3 partners share at ExL 

opportunities
○ Targeted PD in development for staff 

supporting TK/K students



SDCOE Journey - Development
● Ongoing presentations at P-3, accountability, C&I COE meetings
● Resource development: LCAP/ELO-P/UPK Crosswalk
● Targeted support to ExL programs

https://docs.google.com/document/d/1-HBikzWXAHbuksez_JDFCpDrwk0LPT_6/edit?usp=sharing&ouid=100080446095649497810&rtpof=true&sd=true
https://sdcoe.k12oms.org/2393-231835


LACOE Expanded Learning Journey

Calibration LEA with COE Units (Expanded Learning and ECE); Program 
Plans (ELO-P and UPK); Regional and Statewide Work Groups

Coherence
Collaboration with ELO-P and UPK leaders and work 
groups at the local, county and state levels to move ELO-P 
and UPK implementation forward

Learning Dissecting & Intersecting ELO-P Program and UPK 
Program Plans with Stakeholders at the LEA level.

Connection 
& Creation 

Collaboration with UPK and Expanded Learning 
colleagues to deepen relationships and inform 
the work 



LACOE Journey - Calibration and Coherence
● Local

○ Leverage Experience as a Preschool and an Expanded Learning Director
○ Dissecting and Mapping the UPK and ELO-P Program Plans
○ Identifying District Office Administration to embark on the journey 
○ Local ECE Community of Practice

● County
○ The COE as a source of Systems Thinking for ELO-P (and thus UPK) Implementation
○ Using COE Expanded Learning TA and ECE TA to help facilitate implementation 
○ Active participation Expanded Learning & ECE Professional Development 
○ Develop a R11 Expanded Learning ECE Work Group

● State
○ Utilize and Refer to CDE ELO-P and UPK Resources 
○ Participation in Statewide Work Groups: 

■ ELO-P and Early Education Subcommittee (Expanded Learning)
■ Aligning Funding Subcommittee (Expanded Learning)
■ Constellation Work Group (UPK)



LACOE Journey: ELO-P and UPK Systems Thinking

ELO-P UPKTK and K
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LACOE Journey: Learning and Connection

Learn-Listen-Prepare for ELO-P and Serving TK/K
○ Learn: Team Dialogues, SSEL Learning Opportunities, Work Groups

○ Listen: Grantee Conversations, Work Group Dialogues, Cross Division Units

○ Prepare: Review the ELO-P & UPK Program Plans, Resources, & Tools 



LACOE Expanded Learning Next Steps
Development & 

Alignment  
Resources and Targeted Support 

Working with the 
Work Groups

● R11 Expanded Learning ECE Work Group
● LACOE Head Start/Early Learning Work Group
● ELO-P and Early Education Work Group (CDE EXP)
● UPK Constellation Work Group (CDE)

Boosting 
Engagement 

Through Expanded Learning Technical Assistance with 
LEAs and Grantees serving TK/K.



FAQs for the Panel

CDE FAQs

If you could give one piece of advice to the 
expanded learning field related to 

UPK/UTK/K, what would it be? 

What other questions do you have?

https://www.cde.ca.gov/ls/ex/elofaq.asp
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