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	Quality Element
	Description

	Vision and Leadership
	Program leaders and staff have a clear vision based on understood needs and interests of young people, and aimed toward desired outcomes. In addition, program has strong, shared leadership and effective organizational policies and structures – all of which create an environment for decision-making, program implementation, and management guided by the program’s vision.



	Alignment of Program Design with Identified Goals
	Program design and implementation is intentional, well thought out, and goal driven. It reflects the program’s vision (see above), and includes authentic youth input and youth engagement.



	Physical and Emotional Safety


	Children and youth feel safe both physically and emotionally as they participate in the program. Physically, they feel secure in the space where the program takes place and feel safe that adults will protect them from harm. Safety guidelines are in use which ensure the physical well-being of all participants. Emotionally, young people know that they are protected by a set of fair and consistently applied rules, and know that they will be fully valued, respected and accepted by the group.

 

	Supportive Relationships
	Young people and their families feel welcomed by caring, trustworthy staff. Staff form age-appropriate relationships with young people characterized by the provision of emotional and practical support and guidance. Staff get to know the youth individually, their interests, needs and desires. Staff support the group in forming positive, mutually respectful relationships.  



	Meaningful Learning Opportunities


	Children and youth are engaged in a variety of well-planned, engaging activities that are aligned with stated program goals and offer choice based on interest. For school-based programs, these activities are aligned with the learning goals and opportunities of the school day.



	Youth Engagement 


	Young people are engaged in authentic, age-appropriate ways in providing input to program decision-making. They have meaningful leadership opportunities, and share in the creation of youth-friendly space.



	Equity, Access and Inclusion
	Children and youth of all backgrounds, heritages, religions, communities, and levels of ability are welcomed and effectively supported in the afterschool program. Children with disabilities are also welcomed and supported. Materials and activities are inclusive of diverse groups and promote positive cross-cultural learning and interaction. The program provides equitable access to all children, and both youth and staff populations are reflective of the communities served. 



	 Qualified and Supported Staff


	Program staff reflect the diversity of the participants they serve, and are highly trained to act as flexible, resilient role models for youth. Staff members are caring and trustworthy, with sufficient expertise in the program’s content area to ensure young people gain the desired content-area skills. Staff also create a positive climate, expressing high expectations for young people’s success, and they have the skills and cultural sensitivity to work with all groups served by the program.

Staff hiring is based on a set of standards and qualifications. Structures exist within the program for on-going supervision of staff, staff development, opportunities to observe staff practice, and regular staff meetings where young people are discussed.



	Collaborations and Connections with Parents, Schools and Community
	Program leaders and staff understand the importance and benefits of connecting and collaborating – with community partners, with schools, and with young people’s parents and families. The program actively draws on the resources of family and community members, educators, community organizations and others to support young people’s social, emotional and educational success.  In addition, youth and staff have the opportunity to become involved in community and state projects and networks.



	Continuous Program Improvement
	Program leaders and staff are committed to and engaged in on-going improvement efforts. To this end, regular evaluations or assessments are conducted that include multiple measures of quality, stakeholder satisfaction, student attendance, and participant outcomes. Effective data collection systems are in place, and staff are trained in their use. Evaluation or assessment results are used to inform planning and training, and to facilitate mid-course corrections when needed.





