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Site Coordinator Community of Practice  
	“Communities of practice are groups of people who share a concern or a passion for something they do and learn how to do it better as they interact regularly” 
			- Etienne Wenger, Social Theorist 
Goals for the Site Coordinator Community of Practice 
· Increased knowledge about Quality Standards 
· Increased knowledge of promising practices related to Quality Standards 
· Increased knowledge about the Continuous Quality Improvement (CQI) Process 
· Increased capacity to implement a CQI Process 
· Opportunity to share your challenges and needs related to CQI (to influence broader statewide system of support) 

Agenda

	Welcome

Overview of the meeting

Teambuilding 

Background and context of CQI

Overview of CQI steps

Small group discussions of CQI successes and challenges  

Tools and resources to support CQI

Reflection 

Closing and Next Steps 
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Site Coordinator Community of Practice  
	“Communities of practice are groups of people who share a concern or a passion for something they do and learn how to do it better as they interact regularly” 
			- Etienne Wenger, Social Theorist 
Goals for the Site Coordinator Community of Practice 
· Increased knowledge about Quality Standards 
· Increased knowledge of promising practices related to Quality Standards 
· Increased knowledge about the Continuous Quality Improvement (CQI) Process 
· Increased capacity to implement a CQI Process 
· Opportunity to share your challenges and needs related to CQI (to influence broader statewide system of support) 

Agenda

	Welcome

Overview of the meeting

Teambuilding 

Local success stories around CQI

Review of year one SC CoP 

Surfacing Challenges, Solutions and Needs of Site Coordinators 

Tools and resources to support CQI

Reflection and debrief of the SC CoP 

Closing and Next Steps 
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