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Mindful Moment 
Maslow’s before Bloom’s



Session Objectives

❖ Describe a high quality summer learning 
program

❖ Understand the value of a summer learning 
program to meet district goals

❖ Identify resources to support planning of a fun, 
engaging, and educational summer learning 
program



    CDE/Expanded Learning Division Vision

“California’s Expanded Learning Programs are 
an integral part of young people’s education, 
engaging them in year-round learning 
opportunities that prepare them for college, 
career, and life.”



Quality Standards - LIAS



Quality Improvement: A Process and a Mindset



Basic Requirements ELO-P (TK-6th grade, UPP)

180 DAY SCHOOL YEAR

9 hrs/day* =

Core Instructional Day 
(Includes recess & lunch)  

 +                                
Expanded Learning  

(Before or After School or both)

30 NON 
SCHOOL DAYS 

9 hrs/day* 

(Includes Summer, 

Intersession, Weekends) 

(*8 hrs/day for frontier)



2.5 months of learning loss each 

summer = up to 3 years behind 
by 5th grade



What do you hear students saying?

What do you hear educators saying?

What do you notice about the environment? 

Video Prompts



Summer Learning Video

https://docs.google.com/file/d/1QX9tnySmeIuc8OOd8mEnI6lHI58LzDNp/preview


What did you hear students saying?
I’m going back to school this Fall ready to learn!

What did you hear educators saying?
I was able to try on new teaching strategies.

Youth directed their learning.

What did you notice about the environment?
Constructivism Model * Theme based 

Inquiry & SEL Based Instruction

Video Reflection



Begin with the End in Mind

Identify 
youth 
learning 
goals

CONVENE ALL STAKEHOLDERS!
Discover Student/Staff Interests & Strengths



Where to Start



A Sample Journey-GUSD

CDE/ExLD VISION



Plan Alignment & Stakeholder Engagement 

1. Jot down key words/ 
phrases from your 
District vision 

2. Underline connecting 
words/phrases from 
CA’s vision for 
Expanded Learning 

3. Draft a unifying 
statement for your 
District’s ExL Program



Expanded Learning & Summer Specific Goals   
Data-Informed Decisions

1. Brainstorm data sources

2. Develop draft 
      SMART Goal for Summer



From Vision to Implementation - GUSD



Access the Planning Tool

Make a copy for 
your records!

https://bit.ly/3IJeaSR

https://bit.ly/3IJeaSR


Tip #1: Begin with the End in Mind

Make Learning Fun & Intentional



Tip #2:Establish a Unique Program Culture

Choose a Theme
Incorporate Student Voice & Choice



Tip #3:Connect with Community Partners

Field Trips, Program Providers & Curriculum



Tip #4:  Start small

Add an element each summer



Access the 
Shared 
FolderRESOURCES!

-Sample Summer Learning Schedules
-Documents/Videos shared today
-ExL Quality Standards Booklet
-National Summer Learning Assoc Resources
-and more! 

tinyurl.com/4xx866ha

https://tinyurl.com/4xx866ha


THANK YOU!

Mark Drewes, R3 Lead
Sacramento County Office of Education
mdrewes@scoe.net 

Dr. Michelle Perrenoud, R11 Lead 
Los Angeles County Office of Education
perrenoud_michelle@lacoe.edu 

Mara Wold, R5 Lead
Monterey County Office of Education
mwold@montereycoe.org

Find support in your local area!
System of Support for Expanded Learning 
Contact List (all CCSESA Regions)

mailto:mdrewes@scoe.net
mailto:perrenoud_michelle@lacoe.edu
mailto:mwold@montereycoe.org
https://www.cde.ca.gov/ls/ex/sosexplearncontacts.asp
https://www.cde.ca.gov/ls/ex/sosexplearncontacts.asp


Regional Discussion

 

https://vimeo.com/479180379


http://www.youtube.com/watch?v=aUXSVnGsYyY

