
ALL SYSTEMS GO!
Community Schools + Expanded Learning

Identifying the systems that serve kids, families, and community

Different systems. Shared kids. Shared community. Shared destination.
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Session Purpose

Speak directly to how Community Schools and Expanded Learning can align in service to kids and community.

Help Expanded Learning leaders see their work as part of a larger 
ecosystem of student and family support—and identify how Community 
Schools and Expanded Learning can plan, partner, and act together.

OUR STORY OUR CONNECTION OUR COMMITMENT

Different systems. Shared kids. Shared community.



OUR STORY
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Our Story
How SSEL and the R-TAC found each other

Different systems. Shared kids. Shared community.

JOSHUA BLECHA
COUNTY LEAD, R7 FRESNO
SYSTEM OF SUPPORT FOR EXPANDED LEARNING

GINA AMARO-MCNAMARA
DIRECTOR
CENTRAL VALLEY REGIONAL TECHNICAL ASSISTANCE CENTER
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Two Systems. One Shared Mission.

Community Schools and Expanded Learning each bring distinct strengths—and they serve the same kids.

COMMUNITY SCHOOLS

Builds the system around the child: 
partnerships, integrated supports, family 
engagement, collaborative leadership, and local 
assets.

EXPANDED LEARNING

Expands where, when, and how students thrive: 
relationships, enrichment, student interests, 
academic support, leadership, and belonging.

7AM – 6PM…
How can these two systems provide a integrated experience

ONE STUDENT AND FAMILY EXPERIENCE

Different systems. Shared kids. Shared community.
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The Value of Each System 

EXPANDED 
LEARNING

Zoom energy comes from pace, clarity, and participation.

COMMUNITY 
SCHOOLS
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FUNDING CONTEXT 

Zoom energy comes from pace, clarity, and participation.

EXPANDED
LEARNING
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QUALITY STANDARDS

Different systems. Shared kids. Shared community.





THE SYSTEM OF 
SUPPORT FOR 
EXPANDED 
LEARNING (SSEL)
● 11 service regions (CA County 

Superintendents Educational Services 
Association or CCSESA)

● 16 Regional COEs supporting expanded 
learning programs in the state (7, 9, 10)

● SSEL Regional Team Members:
○ EXLD Staff (Educational Consultant, 

Fiscal Analyst)
○ SSEL Regional/County Leads 
○ Contracted TA Providers (CAN, 

ASAPconnect)
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FUNDING CONTEXT 

Zoom energy comes from pace, clarity, and participation.

COMMUNITY 
SCHOOLS



ALL SYSTEMS GO!  |  06

FOUR PILLARS 

Use this as the core visual for the Zoom conversation.

Expanded Learning Time
Before, after, summer, enrichment, tutoring, 
leadership

Integrated Supports
Attendance, mental health, basic needs, CBO 
coordination

Family + Community Engagement
Events, communication, trust, voice, access

Collaborative Leadership
Shared planning, data, roles, continuous 
improvement

Discussion prompt: Where are we already aligned—and where are we still operating as 
separate systems?

Different systems. Shared kids. Shared community.
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OUR CONNECTION
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From Alignment to Coherence

The goal is not more meetings—it is a better experience for students and families.

ALIGNMENT
Having a general 

awareness of other 
systems. Know where the 

work intersects.

COORDINATION
Communicate and 

determine clear roles and 
timing.

COHERENCE
Create one connected 

integrated experience, not 
fragmentation.

What changes when Community Schools and Expanded Learning stop 
coexisting and start designing together?

Different systems. Shared kids. Shared community.
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Key Practices That Are Happening 

● Share data and needs: Identify which 
students struggle with math, literacy, 
or behavior. Then shape ELP 
enrichment to address those specific 
needs alongside regular day 
interventions

● West Fresno shift from “just counting 
after-school attendance” to 
intentionally selecting which kids need 
targeted academic or enrichment 
support.

Bridging Expanded Learning &
Community School



Bridging Expanded Learning & Community 
Schools | Early Matters Fresno
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EXAMPLES OF FRAGMENTATION

Examples 

BONUS ENRICHMENT, 
FOLKLORICO

Different systems. Shared kids. Shared community.





OUR COMMITMENT
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COMMITMENT 

Close with a concrete next step.

WHAT’S YOUR COMMITMENT

I will strengthen my relationship with ________ so that ________.

Our systems do not have to become one system.
They need to work together as one experience for students, families, and 

community.

ALL SYSTEMS GO!

Different systems. Shared kids. Shared community. Shared destination.




