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Ways to Orient to the Space: “Nine Guiding Design Principles “
(as relationship agreements, design practices & boundaries)

Values, Expectations and Boundaries for How to Work Together

Center Youth and the Margins
Uplift those most impacted. Make space for youth, families, and frontline
voices to lead and define success in their own ways.

Move at the Speed of Trust
Relationship before task. Build with intention, transparency and follow-through.
Trust is our currency.

Practice Generosity and Reciprocity
Give freely, receive humbly, and honor contributions with gratitude. Co-creation
thrives when energy circulates both ways.

Hold Space for Abundance and Possibility
Root in joy, hope and imagination. Assume the best in each other and what can
emerge from our shared creativity.

Honor Different Ways of Knowing and Being
Welcome storytelling, intuition, cultural knowledge, and lived experience as equal
to data and research.

Care for the Whole- Self, Collective and Joy
Tend to yourself and others. Bring humor, play and grace into our process. Rest,
joy and authenticity are forms of resistance.

Progress over Perfection

Embrace iteration and learning. Celebrate small steps forward; Resist scarcity
mindsets and design patterns; begin releasing perfectionism from your ways of
relating to worth.

Stay Open to Being Changed
Listen to understand, not to win. Approach difference with curiosity and courage
Be willing to evolve through each interaction.

Shared Power, Design Together
Co-create decisions, share credit and distribute leadership. Everyone
holds wisdom; our work is stronger when it's shared.

Attribution: Ecosystem Design Team +
Ecosystem Advisory Team, 2025
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Purpose:

This intentional implementation plan invites members of the Ecosystem Advisory Team
+ Design Team to identify where, when , and how they can activate a listening strategy
from the toolkit in their local or regional context.

By mapping your listening ecosystem, you will clarify:

Where listening can naturally occur

Who your partners and champions are

What supports and resources you have or need
How your efforts connect to statewide priorities

Step 1: Choose 1-3 Listening Strategies from the toolkit. Make sure your listening
strategy fits your relationship connections, capacity, and local context.

Goal: Select 1-3 listening strategy methods you are interested in prototyping or
implementing between April 2026 - July 2026.

0 Listening Strategy 1:
Q Listening Strategy 2:
O Listening Strategy 3:

Describe the intentional adaptations you will make to your listening strategy to
ensure it is accessible and inclusive for your audience.
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Step 2: Core Partners + Champions:
Who will help host, co-facilitate or resource this work? (youth leaders, site
coordinator, family liaison, CBO partner, team member, school day partner)

Goal: Create a list of people you can meaningfully include and engage to help
with the commitments of implementing a listening strategy. (include name,
contact information)

Name Contact Info:
Name Contact Info:
Name Contact Info:
Name Contact Info:
Name Contact Info:
Name Contact Info:

Notes:




Ecotone Mapping via Pod Mapping

Using the Bay Area Transformative Justice Collective Pod Mapping graphic
(next page), identify individuals/organizations in your “ecotone” or
community network who you could invite to participate in a listening session.

The circles closest to the center (you) represent people you already
have trusted relationships with.

The middle circles may include allies or community partners, such as
local community-based organizations (CBOs/grassroots organizations)
and partners you already collaborate with or are in your network.

The outer circles (those furthest away from the center-you) may include
individuals or organizations you hope to build relationships with. These
individuals or organizations are working towards social change or whole
child health and wellness in your area.

Don’t just put down groups of people you know well. The idea is to
include as many in your local community as you can. This does not
mean you will engage all of them. It will help you identify who you would
like to begin with, where the most fruitful and reciprocal relationships
can occur, where meaningful alliances are necessary etc. Double check
that you have included everyone.

Honoring Relational Strategies:

“Listening practices/community mapping/pod mapping” are powerful ways
to intentionally build meaningful relationships and better understand whether
your assumptions about the values and work others are doing in your local
youth serving ecosystem align with the goals for youth, families, and the
workforce in the Expanded Learning ecosystem.

Why do relational practices/strategies matter to how you build intentional
communities or partnerships?
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Step 3: Spaces + Opportunities: (Events, Meetings, Program Spaces/Sessions,
Cultural Fairs/Events, Conferences, Workshops, Family Engagement Events)
Where could this listening naturally take place? (ex: before school, after school
program, summer programs, family nights, community centers, staff PD sessions,
food pantry pick ups, tabling events, conferences, meetings, cross- sector
networking spaces)

Month: Opportunity/Date/Time:
Month: Opportunity/Date/Time:
Month: Opportunity/Date/Time:
Month: Opportunity/Date/Time:
Month: Opportunity/Date/Time:

Notes:
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Step 4. Resources + Supports

What do you already have, and what do you need to gather to make this work?
(examples: translation services, materials, funding, facilitation tools, time)

Resources/Support Status Notes
(have/need)
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Step 4. Continued: Resources + Supports

What do you already have, and what do you need to gather to make this work?
(examples: translation services, materials, funding, facilitation tools, time)

Resources/Support

Status
(have/need)

Notes
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Step 5: “Timing and To Do's”
Write down a list of action items and commitments that will help you honor the
identified intentions and actions of your implementation plan.

d March
QO  April
a  May
d June
a  July

Notes:
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Step 6: Reflect on Readiness: Answer the prompts below.

] What excites you most about the listening strategy you chose?

] What supports or relationship will make it possible?

] What challenges or barriers do you anticipate?

| How will you know this listening strategy is creating meaningful opportunities
for listening and learning?

My Readiness Statement:

(location/region)

(names/roles),

(supports/resources). My

intentional approach will for the

youth, families and youth developers of my community.
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| am clear on why Im listening

and how this strategy aligns with

the Ecosystem Plan.

| have selected a listening
strategy that is culturally
relevant, age appropriate, and
honor the group’s lived
experiences.

My intention is rooted in care, not

extraction, and | can hold what
emerges without rushing to fix.

| have considered power
dynamics and adapted the
space accordingly.

| am a trusted source with this
group or | have partnered with
someone who is.

| have checked in with trusted
partners who can confirm this
relationship is grounded and
reciprocal.

| know my limits and have
access to support (counselor,
healer, youth worker or
facilitator) if deeper care is
needed.

J

| can hold a space where
emotions, truth-telling and
imagination can coexist.

| know how to respond if
someone shares harm or
overwhelm and have referral
resources ready.

| have the time, energy and
emotional bandwidth to do
this well.

| have clarity on place,
timing, materials,
accessibility needs and
supports required (food,
interpretation,
transportation, childcare)

| can explain how the input
will be used and can gather
meaningful, pressure free
consent.

| have a clear plan for
synthesizing the stories with
respect and self awareness.

| will close the loop with
participants and honor their
contributions so they feel
valued, not used.
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